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Introduction to Hub and 
Spoke Team

Doveina Serrano, MSW Grantee 
Liaison for Regions 1 Northern CA 
and region 4 Southern CA



Introduction to Hub and 
Spoke Team

Linzi Jack, Grantee Liaison for 
Regions 2 Capital-Central Valley and 
region 3 Bay Area



Introduction to Hub and 
Spoke Team

Susan DeSalvo, Deputy Program 
Director of the California Hub and 
Spoke team



Agenda for Coaching Session

Introductions Important Dates and Reminders Any Questions?

Poll questions, followed by 
discussion questions 1-3 (Based 

on Webinar and Learning 
Collaboratives) 

Important Resources 



Grantee Introductions and 
Ice Breaker 
Your Name

Facility name and location.
Are you a Hub or a Spoke ?
What is you favorite hobby? 



Poll 1: Have you built relationship or collaboration 
with a Hub and/or Spoke in your area? 



Discussion Question 1:
• I. Have you built relationship or collaboration with Hub 

and Spoke in your area? 

• Do you have a working relationship with the local county 
behavioral health organization?

• Have you built relationships or done networking with 
other community organizations, county behavioral health, 
cultural or diverse centers or organizations, or coalitions? 
If not, what can you do to build it? If so what worked? 

• We are encouraging collaboration between both hub and 
spoke and outside agencies in hopes of increasing MAT 
access and decreasing OUD in the community, 
particularly highest rates for African American, Native 
American, and those who reside in the rural 
communities. How are you getting to these patients?



Discussion 2:

• There are many ways a program can help to increase MAT 
services and infrastructure.
• Open longer hours to accommodate people not 

available during business hours. 
• Open one day on weekend.
• Telehealth and/or telehealth hours expanded, 
• Increasing awareness 
• Educating community 
• Letting community know MAT care is covered with the 

grant. 
• Where access to MAT care is in the community.  
• Hiring more staff for same day appointments. 

Are you finding ways to expand MAT services via ? 



Poll Question 2: Are you aware the X waiver 
requirement has been dropped ?



Discussion Question 3: 
• With Waiver X being dropped in order to prescribe 

Buprenorphine How does that affect the providers?

• All providers who are licensed with the DEA are eligible 

• How can we increase the Buprenorphine providers 
locally and throughout California?

• What it now means to have the x-waiver requirement 
dropped?

• Medical practitioners renew their DEA licenses every 
three years.

• If Providers need help or advice they can call the  24/7  
Provider Hotline for Substance Use Consultation- They 
can call and speak to MOUD expert to get a free 
consultation Call for a Phone Consultation-
(844) 326-2626, 24/7, Everyday- California Substance Use 
Line | National Clinician Consultation Center (ucsf.edu)

https://nccc.ucsf.edu/clinician-consultation/substance-use-management/california-substance-use-line/
https://nccc.ucsf.edu/clinician-consultation/substance-use-management/california-substance-use-line/


Important Dates and Reminders

New Coaching Dates 
for Grant Year will be  

emailed soon-
Please Save the Date 

for next quarters 
Coaching Calls-

R1-Aug 15,
R2-Aug. 17,
R3- Aug.23, 
R4-Aug. 24

*Region=R

01

Implementation Plans(IP) 
are in the process of being 
emailed, if your contract is 

signed. Please reach out to 
your Grantee Liaison if 

you have any questions 
on the IP

03

Regular Open Office 
Hours 

The first Wed. and the 3rd 
Monday of each month -

STARTING 
June- 7th, 2023 at 8:30am  

June 19th, 2023 at 
12:30pm. 

02



Important Dates and Reminders

Starting soon the 
“Hub and Spoke 

Scoop” 
communication email 

will be sent with 
important 

announcements, 
upcoming dates and  

relevant information to 
keep you updated. 

01

Reminder to please 
attend your site’s 
assigned region 

Learning Collaborative 
and Coaching Session. 
1 person is required but 

2 is recommended 

03

Reminder that you can 
send any outstanding 
Invoices as soon as 

your contract is 
signed. 

02



DELIVERABLES and DATES  

PLEASE NOTE DELIVERABLES and DATES

Deliverables Due Dates
GPRAs Ongoing- initial intake within 4 days
UCLA-ISAP Data Portal Submission Due July 7-15th, 2023
AHP- Data Portal Training and Data points coming 

soon. 
Webinar July 11, 2023
Learning Collaborative Aug 2 (regions 1-2) & Aug 9 

(regions3-4) 2023
Coaching Calls R1-Aug 15, R2-Aug. 17, R3- Aug.23, 

R4-Aug. 24
Implementation Plan 30 days from the time you receive it.



Important Resources 

UCSF  Provider Hotline for Substance Use 
providers- Can call and speak to MOUD 
expert to get a free consultation Call for a 
Phone Consultation - (844) 326-2626, 24/7, 
Everyday- California Substance Use Line | 
National Clinician Consultation Center 
(ucsf.edu)

988 for patients to call in case of 
psychiatric or addiction emergency- for 
more information Help | ATLAS 
(treatmentatlas.org)

https://nccc.ucsf.edu/clinician-consultation/substance-use-management/california-substance-use-line/
https://nccc.ucsf.edu/clinician-consultation/substance-use-management/california-substance-use-line/
https://nccc.ucsf.edu/clinician-consultation/substance-use-management/california-substance-use-line/
https://treatmentatlas.org/help
https://treatmentatlas.org/help


Questions and Contact?
Contact us at:
• Doveina Serrano dserrano@ahpnet.com
• Linzi Jack ljack@ahpnet.com
• Susan DeSalvo sdesalvo@ahpnet.com
• Admin Team sor3ae@ahpnet.com

THANK YOU and don't forget to fill 
out the attendance form to get credit 

for today's call !!!

mailto:dserrano@ahpnet.com
mailto:ljack@ahpnet.com
mailto:sdesalvo@ahpnet.com
mailto:sor3ae@ahpnet.com
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